Analysis of Variance
2021 Planning and Reporting Goals and Targets
arising from the BMC Strategic Plan
Our strategic goals reflect the national education goals and the local goals. They are also informed
by the analysis of the 2020 goals.

Overall focus: Improving student achievement
Goal 1: To have HODs work with the Senior Dean to ensure each student has a personalised
programme across all learning areas to gain the appropriate NCEA qualification.
Continue to encourage each student to set aspirational goals in terms of overall Merit
and Excellence Endorsements and Individual Course endorsements, with at least one
overall Excellence at each of the three levels as well as a high proportion of Merits

Goal 2: To have all year 7 & 8 students demonstrate progress with their learning across the

2021 year with a particular focus on team teaching and providing more collaborative,

Goal 3:

To find strategies to collectively support Year 7-13 students build their critical
capabilities (as per the Kahui Ako transition milestones) through bespoke ageappropriate Form Time programmes

PD Goal:

Through the Kahui Ako and with targeted investment from the Board to provide the
support to empower each staff member to build his/her pedagogical and leadership
capability in areas of responsibility and passion
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This data is not completely up to date but the only likely change would be at NCEA Level 2 where our
percentage gaining the qualification is slightly under-reported. While we were disappointed not to
gain overall excellence endorsements at Level 3, the number of overall merits was very pleasing as
was the excellent proportion of students gaining UE. The overall results in terms of both Merit and
Excellence endorsements at Level 1 were great as was the overall pass rate at all three levels,
particularly in comparison to both national and Decile 9 statistics. It was gratifying for the students to
do so well in the light of the second consecutive year of COVID-19 challenges. One of the highlights
of 2021 was the successes of the the students who were granted SAC support. These interventions
made a concrete measurable difference to the quality of their NCEA results. Our Maori students also
performed particularly well in 2021.

Goal 2

21

22

23

24

ith setting up Form Time
Goal 3 will remain a focus for 2022 as we didn
programmes with a focus on building critical capabilities as we had hoped, this year. The Kahui Ako
CAKE inquiry groups weren t as focused as we would have liked in the second half of the year, in
particular and again, COVID -19 related issues scuppered some of our planned PLD, co-operative
teacher planning, and the ability to bring in a range of guest speakers. Our Year 13 students missed
out on some valuable leadership opportunities which traditionally help them to grow their critical
capabilities before transitioning out of school, but certainly rose to the occasion to make the best of a
bad lot. The Assistant Principal did a good job of Form-Time programming for the Year 11 students.
Supporting our students to build resilience is a clearly identified priority for both our teaching and
support staff right across our Pomah ka K hui Ako.
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INDEPENDENT AUDITOR’S REPORT
TO THE READERS OF BLUE MOUNTAIN COLLEGE’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021
The Auditor-General is the auditor of Blue Mountain College (the School). The Auditor-General has
appointed me, Aaron Higham, using the staff and resources of BDO Invercargill, to carry out the audit
of the financial statements of the School on his behalf.
Opinion
We have audited the financial statements of the School on pages 3 to 18, that comprise the statement
of financial position as at 31 December 2021, the statement of comprehensive revenue and expense,
statement of changes in net assets/equity and statement of cash flows for the year ended on that
date, and the notes to the financial statements that include accounting policies and other explanatory
information.
In our opinion the financial statements of the School:




present fairly, in all material respects:
o

its financial position as at 31 December 2021; and

o

its financial performance and cash flows for the year then ended; and

comply with generally accepted accounting practice in New Zealand in accordance with Public
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on 1 July 2022. This is the date at which our opinion is expressed.
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and we
explain our independence.
Basis for our opinion
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under
those standards are further described in the Responsibilities of the auditor section of our report.
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.
Responsibilities of the Board for the financial statements
The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.
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The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Board is responsible on behalf of the School for assessing the
School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise
from section 87 of the Education Act 1989.
Responsibilities of the auditor for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole,
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of readers taken on the basis of these financial
statements.
For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.
We did not evaluate the security and controls over the electronic publication of the financial
statements.
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:


We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.



We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control.



We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.



We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion.
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Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the School to cease to continue as a
going concern.


We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.



We assess the risk of material misstatement arising from the school payroll system, which may
still contain errors. As a result, we carried out procedures to minimise the risk of material
errors arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements

We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
Our responsibilities arises from the Public Audit Act 2001.
Other information
The Board is responsible for the other information. The other information comprises the Members of
the Board, Analysis of Variance and Kiwisport paragraph information included on page 2 and on pages
19 to 26, but does not include the financial statements, and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.
Independence
We are independent of the School in accordance with the independence requirements of the AuditorGeneral’s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand
Auditing and Assurance Standards Board.
Other than the audit, we have no relationship with or interests in the School.

Aaron Higham
BDO Invercargill
On behalf of the Auditor-General
Invercargill, New Zealand
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